MOORE COUNTY BOARD OF COMMISSIONERS
SPECIAL MEETING
THURSDAY, MARCH 16, 2023

The Moore County Board of Commissioners convened for a Special Meeting beginning at 9:00am,
Thursday, March 16, 2023, at the Moore County Senior Enrichment Center, 8040 US HWY 15, West End,
North Carolina. The purpose of the meeting, duly advertised, was for a work session to receive information
on homelessness in Moore County and to receive updates regarding recently established task forces.

Commissioners Present:

Chairman Nick Picerno, Vice Chairman Frank Quis, Jim Von Canon, John Ritter, Kurt Cook
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Chairman Picerno called the meeting to order. County Manager Wayne Vest offered the invocation and
‘ommissioner Cook led the Pledge of Allegiance.

Chairman Picerno shared that a diligent citizen, Mr. Carl Killingstad, kept reminding him of the County’s
homeless population, and he said another citizen, Mr. Cliff Brown, was leading the fight to help the homeless
population. He introduced Mr. Brown to provide additional information to the Board.

Homelessness

Mr. Cliff Brown provided introduction and background information regarding his organization, TeamWorkz.
He provided a presentation and handouts, hereby incorporated as a part of these minutes by attachment as
Appendix A. Ms. Winona Coveney with Friend to Friend was also present and offered comment regarding
her work and confirmed that Friend to Friend received many inquiries for housing from people not
experiencing assault or violence.

Mr. Brown reviewed a conceptual plan for a Transition Advancement Center for the homeless that he hoped
to bring to fruition. He said he was looking for property and would need about 100 acres, and shared that he

had a $1M pledge. Discussion followed regarding property that had been reviewed and the number of people
being served by Mr. Brown and others.

Commissioner Von Canon inquired regarding whether Mr. Brown was encountering any mental health issues
nd Mr. Brown said the lack of mental health treatment in the County was astounding. Commissioner Von
Canon questioned whether other areas may send homeless population to the TAC if built in Moore County
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and Mr. Brown noted that measures would be in place to protect the people of Moore County. There was
additional discussion regarding the number of homeless in Moore County and there was concurrence among
meeting attendees that the numbers were larger than one would presume. Ms. Tambra Chamberlain wit’
Moore County Schools discussed her work assisting homeless students, both in school and as the,
transitioned to college/military/employment.

Mr. Brown discussed the Point in Time (PIT) count done annually of the homeless population, which in 2019
was about 23 people. He explained that counting was a challenge because Moore County was rural and
people were scattered, and many hesitated to participate and therefore could not be counted. He estimated
about 600 living homeless in Moore County.

Mr. Brown shared information regarding an open house for TeamWorkz scheduled for March 25 and shared
about volunteer opportunities and needs. He especially noted the importance of transportation.

Chairman Picerno invited Ms. Nina Walker, Executive Director for Sandhills Community Action Program
to offer comments. Ms. Walker stated her agreement with everything that had been said by Mr. Brown and
said homelessness was a huge issue. She said transportation was also a huge issue, as was the lack of
affordable housing. She shared that SCAP had recently become aware of a grant opportunity for $4M for
housing for homeless persons and victims of domestic violence, which she indicated could be very helpful.
She said she and others were searching for land/sites and they did not want to do too little too late because
the problem was growing.

DSS Director Tammy Schrenker agreed that there was a homeless problem in Moore County and said the:
was also a mental health crisis everywhere. She said Medicaid expansion may help with payment for some
but there were still not enough providers to address the needs.

Chairman Picerno inquired regarding how Moore County Transportation Services played into transportation
needs. Ms. Winona Coveney (Friend to Friend) noted that MCTS had very limited hours and currently was
not accepting new applications. Ms. Schrenker agreed and explained its unavailability for evening hours,
and noted there was not a public transportation route.

Chairman Picerno called for a ten-minute recess.

Upon reconvening at 10:45am, Chairman Picerno discussed that information shared had been valuable and
eye-opening. He said the Board wanted to see how it could help and it would take a lot of cooperation and
teamwork, including from private agencies. He thanked everyone for their participation. He asked if the
commissioners thought creation of task force on this issue could be helpful and each commissioner
commented and agreed that a task force could be helpful. Chairman Picerno noted the task force appointment
could be added to the Board’s upcoming agenda, and he thanked Mr. Brown again for bringing the
homelessness issue to the Board’s attention.



Task Force Updates

Chairman Picerno provided opportunity for the commissioners to give updates on their two-member task
orce work:

Budget Task Force (Picerno and Quis) — Chairman Picerno shared that the Budget Task Force would be
meeting following the work session.

Economic Development Task Force (Quis and Von Canon) — Commissioner Quis shared challenges for local
employers that had been identified by the Chamber of Commerce. He called upon Partners in Progress
Executive Director Natalie Hawkins to offer comment and Ms. Hawkins shared that PIP, and others, had
been very involved with the Chamber’s assessment. She noted the importance of ensuring employers
understood the resources and partnerships that were available to them, particularly through Sandhills
Community College and Moore County Schools. It was noted also that housing for the workforce was
important, and they were working on it.

Land Use Plan/Unified Development Ordinance Task Force (Picerno and Ritter) — Chairman Picerno said a
meeting was scheduled for March 21 at 4:00pm and they would be looking at LUP and UDO inconsistencies.
He said once that was complete, he and Commissioner Ritter would look at establishment of a broader task
force. Commissioner Ritter said the main effort was to clarify things so people had a clear understanding
when they went through the processes of what they could and could not do.

“aw Enforcement/Veterans Task Force (Cook and Von Canon) — Commissioner Von Canon noted law
enforcement’s appreciation of the Board’s support. He shared that the task force held a meeting at the Airport
with about 28 people from 14 different organizations and commented regarding issues they were trying to
address for veterans. He shared that there were working groups working independently that would report
information to the task force, including on homeless veterans. There was discussion regarding assistance
from Congressman Richard Hudson’s office and Commissioner Von Canon noted that his military liaison
was very helpful. Commissioner Cook offered positive comments regarding the meeting that was held at the
Airport and said everyone was connected now and a blueprint was established.

Legislative Task Force (Cook and Ritter) — Commissioner Cook suggested a meeting with legislators. He
also suggested creation of a checklist for legislative issues (to keep track of status/progress). Commissioner
Ritter referenced a recently adopted resolution by the Board regarding sales tax exemption and noted it would
be helpful to share items that could benefit the whole state with the NCACC, etc.

Opioid Task Force (Quis and Ritter) — Commissioner Quis discussed the Request for Proposals and County
Manager Wayne Vest noted that it was now posted and would be for 30 days. There was discussion regarding
the continued impact of opioids and Mr. Vest shared the schedule for the selection process for funding.

Chairman Picerno noted that Sandhills Center CEQ Victoria Whitt would attend the Board’s April 18 meeting
“o request local funding and he encouraged the commissioners to prepare any questions they had regarding
_ne current mental health crisis and the amount of funding. He asked everyone to provide their questions to
Laura Williams, Clerk to the Board, ahead of time.



Solid Waste Task Force (Picerno and Von Canon) — Chairman Picerno provided brief comments and Mr.
Vest shared that staff planned to ask the Board to reject the bids for the Highway 5 project and then bid out
the project components separately. Commissioner Cook shared that he had reached out to Beaufort Count
SC regarding their “Green Machine” and was waiting for them to call back.

Water/Sewer Task Force (Picerno and Cook) — Chairman Picerno shared that the engineering firm was
working on the water sources study. Public Works Director Randy Gould concurred that the water supply
study Phase 2 was in the consultant’s capable hands. He offered updates regarding the contract for water
purchase from the Town of Southern Pines, on wells that were in the design phase, on the Thurlow Booster
Pump Station, and on the task force trip to Robbins to see its infrastructure and how it might fit into plans.
Mr. Gould said staff was working with County Attorney Misty Leland on the infrastructure policy. He
discussed that the Highway 211 sewer plan was in preliminary stages and ARP funding was set aside for the
time that NCDOT did the highway widening. Chairman Picerno asked when a decision would need to be
made and Mr. Gould indicated it would need to be before NCDOT began construction, which was anticipated
to be after the 2024 US Open. There was discussion regarding need to receive the water supply study report,
which was anticipated to be ready by the end of the year. Commissioner Quis inquired about interbasin
transfers and Mr. Gould reviewed that information. Brief discussion followed.

Adjournment

There being no further business, upon motion made by Commissioner Von Canon, seconded by
Commissioner Quis, the Board voted 5-0 to adjourn the March 16, 2023, Special Meeting of the Moor~

County Board of Commissioners at 11:41am.
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Nick Picérno, Chairman
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